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June 17, 2021

Dear Board Members:

Our next scheduled regular board meetings will be held Thursday, June 24th,
2021 at the Watonga Christian Church, located at 400 N. Noble, Watonga, OK.
Please note that the meeting will NOT be held at Opportunities, Inc. due to social
distancing. If you need further location instructions or guidance please call the
local office. For those of you that would like to eat prior to the meeting please
come by 5 pm so that we can start the meeting promptly at 5:30 pm. The rest of the
meals will be in to go containers for carryout.

The following schedule is provided for your information:
e 5:00 pm HHI Board Meeting
e 5:30 pm Opportunities, Inc. Board Meeting

Members traveling into Watonga from outlying areas are reminded you need
to post your start and ending odometer reading from your departure location
to Watonga and back on your travel claim. Any board members traveling
from outside of Watonga may claim mileage expense).

If for some reason you are unable to attend the meeting please let me, or Darlene
know before-hand. We need to keep a head count for the purpose of determining a
quorum. [f anyone needs any kind of accommodation or assistance, let me know.
If you have any questions, give me a call.

Sincerely,

Gl A

Carla Flynn
Executive Director

cc: Staff & Program Directors

Atch: 1. Previous meeting minutes

2. June Agenda

“Empowering individuals, families and communities to overcome poverty”

“A COMMUNITY ACTION AGENCY”
PEOPLE HELPING PEOPLE



Opportunities, Inc. Board of Directors June 1, 2021 Emergency Meeting Minutes

Opportunities, Inc.
Board of June 1, 2021

5:30 p.m.

(Open meeting laws regarding prior notice of meeting and posting of agendas have been met. Agenda was
recorded and posted timely on the agency web page and Opportunities, Inc. office.) Emergency meeting was
held because regular scheduled meeting was cancelled due to weather on 5/27/21.

1.

Susan Smith did board training at 5:00 on People: How do we get the right people on the
board? She showed a video to all board members which explored how to identify and recruit
members. The board expressed they enjoyed the presentation and training and Susan
informed them that this was the 2nd of a 3 series training.

Dwight McGee called the meeting to order at 5:30 P.M., a quorum was declared (1/11).
Affirmation of Quorum/Members present were: Jay Custar, Freda Hausner, Betty King,
Dwight McGee, Russell Morrison, Barbara Quigley, Callie Waldrop, Adam Lovitt, Montie
Bullis, Debbie Biehler , Jennifer Haigler and Velma Smothermon. The following staff
members attended the meeting: Carla Flynn, Shannon Sattler, and Opal Clyden.

Introduction of guests: Carla stated that Gary Saunders with Saunders and Associates would
be joining the meeting via zoom shortly.

Gary Saunders gave the 2020 Annual Audit Report. He explained the audit procedures and
told the BOD that the agency had no findings this year. He went thru the audit and explained
how the determinations were made and the process of the figures shown. He also included
several graph pages that his company made to show exactly how the agencies revenue and
expenditures figure in and the percentage of each grant in the totals and Carla stated that she
would email the graphs to each board member. Barbara made a motion to accept and approve
the 2020 Annual Audit Report. Seconded by Debbie. Voice vote was unanimous to approve
the motion.

5a thru 5e were approved under the consent docket. Jay made a motion to approve the
Consent docket with Adam seconding the motion. Voice Vote was unanimous to approve.

Sa. Approve Agenda — Approved unanimously.
5b. Approve minutes from 04/22/2021 — Approved unanimously.
Sc. Approve Statement of Revenue & Expenditures — Approved unanimously.
» Approve Agency Balance Sheet - Approved unanimously
» Approve General Fund Account — Approved unanimously.
» Review and approve Funding Sources — Approved unanimously.
» Approve Credit Charges — Approved unanimously.
» Approve Thrift Store Transaction Log — Approved unanimously.
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5d. Review Agency Mission Statement- The governing board reviewed the organization’s
mission statement and assured that the mission addressed poverty and that the organization’s
programs and services are in alignment with the mission. — Approved unanimously.

5e. Approve updated fiscal policy-Carla went thru the fiscal policies that have been reviewed

by staff and updated as necessary. Changes were approved by the board - Approved
unanimously.

6. Program Reports: Written chorts were given by Program Directors and staff as follows:
6a. Housing (HOA):... R POTURRRRRRR - 1o & €1011Y7 111

> HHO Flnanma!s March 2020 G e R S s s s RICK G OWIN

» Hooker House Rentals: March, 2020R|ck Gowin

6b. Weatherization... tertessteraresae s esbas e sbe st sssansnsass ssnssbisssssnsansreraressnansnnsennans sens BTIAN RiCE
» DOE/DHS Contract Status R R e e e R e BTTAITRIGE

66 BSVP . anmnainasunas st ssiiimmnsiuaanassssannJam Franks
6 R¥isanmnniasaaasuiihais i eas iensmiinsssrasamnsyasaaesmlinda Cline
6e. Watonga OUIMEACH. ...t s ss s s e sssass s sersssssnssssnsrensssnnene e D PAl Clyden
6f. Clinton Outreachy SHIP/MIPPA. ...t srssississsssssssssssssssssvsssssessssssssssnensenans oo K@ DIVIS
68, GUYMON OULIRACK. ...t e s s s neneeneenns 1 €603 HAlONEN

7. Staff Reports (Written Reports)
73, COMPUANCE ...t sresrs s s srs st s sessrsssnssassessnssenssessarssessvesssassenssesaressnensener OUSAN SMith

7D, HUMAN RESOUICES....cviveeeeeerneirecreseessessessnssisnssnessssssnsnasnsssasssassnsessssnsnsansnssssanssnss ....0Opie Clyden
> Benefits... ....0pie Clyden
Carla mformed the board that on July 1‘t the agency would be swnchmg to United
Healthcare instead of BCBS.
¥ SHHing conneaunnuunninsianinimerds snlas B eRsasn g 0ple Clydén

7c. Fiscal... R R R R SRR e sy aasssShannan Sattler
> VITA Update R R s e R e T s o ANINON Sattler

8. Executive Director Report (Verbal Report).........cccooevveiiiiiiiiiiinnn. Carla Flynn
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» Carla went over the Comprehensive virtual monitoring administered thru ODOC and shared
that the 1 finding was in the procurement section of the fiscal plan. She read the updated
section in the fiscal policy and stated that it would be sent in promptly.

» Information PR: Carla informed the board that they are still 1 member short and that
she had contacted the City Manager of Cherokee, OK and he is interested.

» Carla informed the board that she applied for a grant from Regional Food Bank and
the agency would receive $6,000 and that money would go towards the walk-in
freezer or the generator.

9 Accept and approve Program, Financial and ED Reports. Motion by Adam to approve all
reports. Seconded by Barbara. Voice vote was unanimous to approve.

10. New Business: N/A
11. Next schedule meeting is for Regular Meeting on June 24, 2021 at 5:30 pm.

12. There being no other business before the board, Jay motioned to adjourn the meeting at
6:30 p.m. Motion was seconded by Betty. Voice vote was unanimous to approve.

Minutes recorded by: Opal Clyden, HR Director
Minutes transcribed and written by: Carla Flynn, Executive Director
Minutes approved by:

Russell Morrison
Secretary
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Opportunities, Inc. Board of Directors June 24, 2021 Regular Meeting Agenda
OPPORTUNITIES, INC.
COMMUNITY ACTION AGENCY
REGULAR MEETING
BOARD OF DIRECTORS AGENDA
June 24, 2021 @ 5:30 p.m.
400 N. Noble
Watonga, OK 73772

{NOTE: The Opportunities, Inc. Board of Directors may discuss, vote to approve, vote to disapprove, vote to table, or decide not to vote on

any item requiring Board Action)

L. GBI 0 OFURI oo iseiee e reeaesnessreerbessnen sresbesssasnserasesnesrnnebbsssns srsssssessnnsnssrnestaessnesbsenssessss sresentens

2. AFfIIMAtION OFf QUUOTUM i sttt tis s sssse et ass st shb et s e shesss sasnsnssssss snsmsansssbsssannnensossrnssnn

3. INEFOAUCTION OF GUESES.....veiiieceieiei it s s st sts st ssnbe s st sbssss sssssnsesass sssassbesstssasasnsenssensssasnsrnssns

D. McGee

D. McGee

D. McGee

4 Consent docket: The following items of business may be voted upon by a single vote of the
Board without discussion, unless and except for any item which anyone of the Board desires to have
discussion about at the meeting, in which case, each item so noted will be withdrawn from the
consent docket and handled individually in order immediately following the completion of the

Consent Docket:

4a. Approval of Agenda....
4b. Approval of Minutes (June 1 2021
4c. Review & Approve Agency Statement of Revenue & Expendltures

» Approve Agency Balance Sheet
>  Approve General FUNd ACCOUNT.......ccoviiecreerneresssesssesesessresenssessssseserssssssasessrens
»  Review & Approve FUNAING SOUMCES....ccv v nrensresrssssssssassesssssmssseserssssssans

o Approve SMP Grant $7000.00.........ccoeeereeerrienmsernssassensessssssesssssssnns

o Approve DOE PY21 Grant $176,480..........cccccoverirmnenenesssasssssnnsssassnns
Approve Credit Card Charges ... v s s ses e e seranes
Approve Thrift Store Transaction LO........cciiiiisisi s
Approve Personnel Policies apprvd by attorney........ccoiiviiciiiisiiinenins
Approve agency Succession Plan for CEO/ED........ecoevnececenseerereccenesanenns

YV VY

.....Board Action
......Board Action
....Board Action

Board Action
Board Action

.Board Action

Board Action
Board Action
Board Action
.Board Action
.Board Action

Board Action

5. Program Reports (WritteN REPOIS) ... e es st sse s s ses s s s et e sresressesesen s bassase et ersaraste

5a. Housing (HOA):...

» HHO Flnanmals May, 2021
» Hooker House Rentals: May, 2021

5b. Weatherization... -
» DOE/DHS Contract Status

....Rick Gowin
....Rick Gowin
Rick Gowin

....Brian Rice
...Brian Rice

Jan Franks

Linda Cline
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S5e. Watonga QULTEACh. ...ttt cceeee s st sse s s e e s smseneneeeneee e O P Clyden

5f. Clinton Outreach/SHIP/MIPPA...........ccovvmirsinecvennnes veereeneeen KT DiViS

5g. Guymon Qutreach.......oevernnrrereenns .......Tesha Halonen
6. Staff Reports (Written Reports)
63.  COMPIANCE.....eieeriececeire et e sene s st serssss e s s s snnsns e ssesesnasenasseees OUSAN SMitH
6.  HUMAN RESOUICES..cocrrerievirrererressssmssissssvessssssssmnssesssssssrsssesssasssassersssssnsreresssssesnnnrener e PI€ Clyden
> Benes conisniiisaisrmsnisirirasnnnsasmnsnsansnsdpie-Clydon
P SHATFINE . ccivsemiosmisisiimmiiasisvissomsss sassissimssssn s s ssimssssnmsass QPIe Clyden
B0 FISCAL vvaissssnsnseasiisissonsesimrmonssesesosnsvess sisisstonsiadiasss ssnss sadins sspodion st s i ssssaisninsssanas O NIAMNGN; Sattlar
P OVITA UPAALE... ittt s sssn s s sne s s e sssssenensanesnesne e eeees SNIANNON Sattler

7. Executive Director Report (Written & Verbal Reports)......cccovminiiinnnn

veeremeeneennneneneCaArla Flynn
P INFOrMAtION PRuciciiciii it i nirsss s st ssssissis sassssssssabsassss sassia sin s s assbasbassss ans s sns

veeereeenCarla Flynn
8. Accept & Approve (Program & Financial & Executive Director) Reports......................Board Action
9. New Business (any matters not known about or which could not have been reasonable foreseen

prior to the time of agenda posting). Anyone wishing to speak must make their presence known

to the board chairperson prior to the start of the meeting and must agree to limit their remarks
to three (3) minutes or less:

10. Next Scheduled Meeting.........c.cccocmievivinirnincenens verrreeenenne July 22, 2021 @ 5:30 pm

11  AdjournmentsinmsnmemmmimmsimnamerammmssmmaaiamsisnasasasBoard Action



