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August 10, 2022

Dear Board Members:

Our next scheduled regular board meetings will be held Thursday, August 25th,
2022 at Opportunities, Inc., CAA, located at 117 W. Russworm Drive, Watonga,
OK. If you need further location instructions or guidance, please call the local
office. For those of you on the HHI board please note that the meeting will start at
4:45. Board training for everyone will start at 5:00 pm so that we can start the
meeting promptly at 5:30 pm.

The following schedule is provided for your information:
e 4:45pm HHI Board Meeting
e 5:00pm Board Training
e 5:30pm Opportunities, Inc. Board Meeting

Members traveling into Watonga from outlying areas are reminded you need
to post your start and ending odometer reading from your departure location
to Watonga and back on your travel claim. Any board members traveling
from outside of Watonga may claim mileage expense).

If for some reason you are unable to attend this meeting, please let me or Darlene
know before-hand. We need to keep a head count for the purpose of determining a
quorum. If anyone needs any kind of accommodation or assistance, let me know.
If you have any questions, give me a call.

Sincerely,

&Z%/w

Carla Flynn
Executive Director

cc: Staff & Program Directors

Atch: 1. Previous meeting minutes
2. August Agenda

“Empowering individuals, families and communities to overcome poverty”

“A COMMUNITY ACTION AGENCY”
PEOPLE HELPING PEOPLE
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Opportunities, Inc.
Board of Director’s Regular Meeting
July 28, 2022

5:30 p.m.

(Open meeting laws regarding prior notice of meeting and posting of agendas have been met. Agenda was
recorded and posted timely on the agency web page and Opportunities, Inc. office.)

2.

Dwight McGee called the meeting to order at 5:30 P.M., a quorum was declared (11/12).
Affirmation of Quorum/Members present were Betty King, Dwight McGee, Russell Morrison
Montie Bullis, Michael Jones, Callie Waldrop, Debbie Biehler, Jay Custar, Adam Lovitt,
Freda Hausner and Jennifer Haigler. The following staff members attended the meeting:
Carla Flynn, Shannon Sattler and Opal Clyden.

Introduction of guests: N/A

4a thru 4c were approved under the consent docket. Jennifer made a motion to approve the
Consent docket with Betty seconding the motion. Voice Vote was unanimous to approve.

4a. Approve Agenda — Approved unanimously.
4b. Approve minutes from 05/26/2022 — Michael Jones noted that Shawn Barnett was a
visitor at the May 26'™ meeting. Carla stated that she would make the addition. Approved
unanimously.
4c. Approve Statement of Revenue & Expenditures — Approved unanimously.

» Approve Agency Balance Sheet - Approved unanimously

» Approve General Fund Account — Approved unanimously.

» Review and approve Funding Sources — Approved unanimously.

» Approve Credit Charges — Approved unanimously.

» Approve Thrift Store Transaction Log — Approved unanimously.

Program Reports: Written Reports were given by Program Directors and staff as follows:

58: HOUSINEumimambamin i e s e et i T i e Rick Gowin
P HHIFINAnCials: JUNE, 2022.....ocioeeieeieeeteeeee s seeeeesesesstaeet seeseeeaeessesssseessnsesseanessees Rick Gowin
P HHO FiNancials: JUNE, 2022 ..o eeeeeeeee e ieenet e e sresessrane s veeesssaesnens Rick Gowin
» Hooker House Rentals: JUNE, 2022........cciiiiiimiinninrse et s sresssssnsssanas Rick Gowin
L o P oY T Lo L R RN NL SRS DS WONTRR TP ST Jan Franks
TR o (R T MR NN oS A S e Ot Sl s ML e S A o S Linda Cline
5¢. Watonga:Quitreachumms i mmimmgim i G S  aa Opal Clyden
S5e. Clinton OULFeach/ SHIP/IMIIPPA.........oo ettt sttt st st bee s s es et ens e sasebasa e Keri Divis
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6. Staff Reports (Written Reports)

ST 8o 7] o || 1= [ I Nl B T W R T P T ) Susan Smith

6b:  HUMEN RS OUNCES s numsairravis ot e i s s s s s s TR rh b Opie Clyden
b 5 TR 7 5T R E S SRS NN ST S IO IE A Sl Ot S St IO Opie Clyden
T G T et e fe e enni ot ar bt A sxoananmsimsash chas s B aes o st orontteins s ebi rorebt atmet st e e armasEennadl Opie Clyden

6¢. Fiscal....ooeverenne. Nem N 0ot e e B o ol Bl R e T I Ml e Shannon Sattler
| 2T e LT O O T NP Shannon Sattler
P Client Satisfaction SUIVEY i wresrinisssssissios i o mmeis sy Shannon Sattler
P INSEEULIONAl BULEEL.ccucvicvceciciceee et ea et st Shannon Sattler

7. Executive Director Report (Verbal Report).. .« susisses sivssissvim sssmssies Carla Flynn

8. Accept and approve Program, Financial and ED Reports. Motion by Debbie to approve all
reports. Seconded by Jay. Voice vote was unanimous to approve.

9. New Business: N/A
10. Next schedule meeting is for Regular Meeting on August 25, 2022 at 5:30 pm.

11. There being no other business before the board, Jay motioned to adjourn the meeting at
6:15 p.m. Motion was seconded by Adam. Voice vote was unanimous to approve.

Minutes recorded by: Opal Clyden, HR Director
Minutes transcribed and written by: Carla Flynn, Executive Director
Minutes approved by:

Russell Morrison
Secretary
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OPPORTUNITIES, INC.

COMMUNITY ACTION AGENCY
REGULAR MEETING

BOARD OF DIRECTORS AGENDA
August 25, 2022 @ 5:30 p.m.
117 W. Russworm Drive

Watonga, OK 73772

(NOTE: The Opportunities, inc. Board of Directors may discuss, vote to approve, vote to disapprove, vote to table, or decide not to vote on
any item requiring Board Action)

=Y [ 5 7o ) T o U= RO 1D 0 e S I 0 - 0 S o) o Wt ey SR Voo | o D. McGee
2. ATATMation oOf CLUOTUNT i s ey S0 S s e b N s e D. McGee
< O (1 e [0 ey o g e G L e e e U T D Vot Chairperson

4. Consent docket: The following items of business may be voted upon by a single vote of the Board
without discussion, unless and except for any item which anyone of the Board desires to have
discussion about at the meeting, in which case, each item so noted will be withdrawn from the
consent docket and handled individually in order immediately following the completion of the
Consent Docket:

4a.  ApProval Of AGENa........ e s s b st Board Action
4b.  Approval of Minutes (July 28, 2022).......ccciiiiiiiiiiiiiiise e s erss e s e Board Action
4c. Review & Approve Agency Statement of Revenue & Expenditures.........cccevvevens Board Action
»  Approve Agency Balance Sheet...... e Board Action
> Approve General FUND ACCOUNT......ovooreiir s ressesiiss e sesssssnssesesnsssssssenss Board Action
» Review & Approve FUNAING SOUICES......ccvicicieeeieeeeee e e tes et enaeaas Board Action
¥ Approve Credit Card Charges ... s s sssanes Board Action
» Approve Thrift Store Transaction LOG.......occuveieevveerieierire e e e sesesre e Board Action
5. RISk ASEESERTEIL REDGEE, . 10t aromrrrrsassnisns pansosinssionssesnsnensass sssasmessssh sassrnss asasnss toas svssssasiosabnssnssoriis Susan Smith
6. Program Reports (WHEEN REPOIS) ...t sa s bbb st bbb bse e e s
B8 H OIS g et L s na s b et Db s s et Eene e e S e et el Rick Gowin
» HHI Einancials: Jaly, 2022 e sy s s i v Rick Gowin
»  HHO Financials: JUlY, 2022.......cccoviiiiinieisieesi s ssssssssssssss s s sstasssssssasesssssse s Rick Gowin
» Hooker House Rentals: July, 2022..........couivereimieeeceeeeeseeeeseesereresesnsseserenssseesnes Rick Gowin
(S T £V i L 1y ) Kt TR o ) S i LSS S X OSSR o8 Written Report
o T ——— Written Report
6d. WatoNga OULIEACH. ..ottt sttt er e s bbb e sne bbb e eras Written Report
6e. Clinton Outreach/Navigator/SHIP/MIPPA ........cccoiveeiiinsieeerie st seevesese e Written Report

7. Staff Reports (Written Reports)
Ta.  COMPIANCE. ittt bt s bbb bbbt ene b be bt s Written Report
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7h:  HUMaN RESO U ES s L s R e R T A e e v e e s Written Report
P BENelils: . il e e e s Opie Clyden

D G = 1RSI e S N NN Dy = et N AT [t Opie Clyden

T L e B e e e A e Shannon Sattler
¥ BdninistratiVeEoRt AlBCHEIBN G st b i b istians Shannon Sattler

8. Executive Director Report (Verbal REPOIt).......occiiirenieviie et st er e saeenes Carla Flynn
B IO T IO PR siaeseseinnssssssansisarssssstnnssens s sonsstetssssasnmanesestntensnssnesessensatanmesnssanteseampures Carla Flynn

9. Accept & Approve (Program & Financial & Executive Director) REPOrts.....euviviemiereennas Board Action

10. New Business (any matters not known about or which could not have been reasonable foreseen
prior to the time of agenda posting). Anyone wishing to speak must make their presence known
to the board chairperson prior to the start of the meeting and must agree to limit their remarks
to three (3) minutes or less:

11. Next Scheduled Meeting. . ias e s September 22,2022 @ 5:30 pm
12, B OUERITEIIEL corseesvienssearnrensssnsnsenssmnsnenesssnssane skonsinastacransess soyss ot sasasessmannstsrmnnsssbins sonsonensvnosinsnmins Board Action



