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Opportunities, Inc. Board of Directors April 27, 2023 Regular MeetingAZenda RECEIVED
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OPPORTUNITIES, INC.
COMMUNITY ACTION AGENCY DATE

REGULAR MEETING BLAINE COUNTY CLERK
BOARD OF DIRECTORS AGENDA D. JENNIFER HAIGLER

April 27,2023 @ 5:30 p.m.

117 W. Russworm Drive RECEIVED BY

Watonga, OK 73772

(NOTE: The Opportunities, Inc. Board of Directors may discuss, vote to approve, vote to disapprove, vote to table, or decide not to vote on

any item requiring Board Action)

L. Al 10 Ol uaitieiie ettt e e eeeeeeeeeeeereeeeaeeeneeneeseasse s e et eees ramemnseasnseenesseememtaesenseemes et atseaneemenen

2. ATTIrmMatioN OF QUUOIUM et et et sre st raes e st e ras snrseses s ses sae seseresosssnsseanresassesesansssnnese

B, INErOTUCTION OF GUESTS . cteetteericr i sereee s st s e sreras st st sae s rerserrensesanesbenseasranes senste saesteessernens rorentberes

4. Consent docket: The following items of business may be voted upon by a single vo

.D. McGee

D. McGee

D. McGee

te of the

Board without discussion, unless and except for any item which anyone of the Board desires to have
discussion about at the meeting, in which case, each item so noted will be withdrawn from the
consent docket and handled individually in order immediately following the completion of the

Consent Docket:

4da. Approval of Agenda....
4b. Approval of Minutes (March 23 2023)

4c. Review & Approve Agency Statement of Revenue & Expend|tures ...................... Board Action

> Approve Agency Balance Sheet... et vesme e e Board Action

¥ Approve General FUNG ACCOUNT... oo iereriresee s sesssssnemersrsssnssssreses srssssens Board Action

> Approve Institutional BUAEEL.........ccoeie i e re e e sras s areserasasnes Board Action

¥ Review & Approve FUNING SOUTCES. ... e v e seaeneneeeenene. 3O Action

7 Approve Credit Card CRErZRS . reicrcrereesssressee s seeisseeees seseees et semseeenes Board Action

>  Approve Thrift Store Transaction LOZ.....ccuevrcerecreenreresisvesesssesessesersssranees Board Action

4d. Board Update — CAP, Strategic Plan, and Agency OUtCOMES......coveveeerssaveennnnn. Board Action

5. Program Reports (WIITEEN REPOITS) i iciecereer e st e s s e emeas s ee s e st e sa et st asns st renms st st amss snanesons

5a. Housing ...
» HHO Flnanuais March 2023

» Hooker House Rentals: March, 2023

] o OO

S5d. WatoNZa OULMEACKH.... ... e et s e ss e s stene s s st et e s er e st er et e

Se. Clinton Outreach/SHIP/IMIPPA. ..ot cees s teaeas e e es e saree s rssee sesnsasnssresesens

6. Staff Reports (Written Reports)
B, COMPIIENCE ettt e cr e e e esaerets resasereesres e s e se s ne s srnnresre e ne s rnens

....Board Action
...Board Action

....Rick Gowin

...Rick Gowin
Rick Gowin
..... Alicia Ford
No Report
.Opal Clyden

...... Keri Divis

..Susan Smith
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11.
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Bb.  HUMEN RESOUICES c.uiiieieeiieieeeecervessvieris sesssssssteiase st smsstsns senssston sesssssessn stesassssrnsnsssssaiaes QOpie Clyden

B, FISCAL.c. e ieeereieerererrsreemes e e areses srestesasare sameas emsentrames s es b nEe st seeaesaatabesaesreaabers senrenannsnnnn Shannon Sattler

P VITA REPOI e st s sssiss sttt sas st arsasiss st msssnssss ssstans seeneemaneenens .3 1ANNON Sattler
»  Client SatisTaction SUIVEY .. e s s serere s, S1@NN0ON Sattler
5 CAPTAIN Data ColleCtioN .. oo rnssrssinssnrsss s sessrsssssssseasnnneneeese 3@NN0ON Sattler

Executive Director Report {Written & Verbal Reports)....cimii e Carka Flynn
P Infarmation PR i sssssssasssssssssasssssssssssss s nss s NO REPOTE

Accept & Approve (Program & Financial & Executive Director) Reports........ccecee...... Board Action

New Business (any matters not known about, or which could not have been reasonable foreseen
prior to the time of agenda posting). Anyone wishing to speak must make their presence known
to the board chairperson prior to the start of the meeting and must agree to limit their remarks
to three (3) minutes or less:

Next Scheduled Meeting.. ..o May 25, 2023 @ 5:30 pm

AIOUINMENT ... st e rerrs s st ars s st srms s setssrassatnses eneeressns nesssnseenensene. 30AF0 Action
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Opportunities, Inc.
Board of Director’s Regular Meeting
March 23, 2023

5:30 p.m.

(Open meeting laws regarding prior notice of meeting and posting of agendas have been met. Agenda was
recorded and posted timely on the agency web page and Opportunities, Inc. office.)

2.

Dwight McGee called the meeting to order at 5:30 P.M., a quorum was declared (11/12).
Affirmation of Quorum/Members present were Betty King, Dwight McGee, Russell
Morrison, Barbara Quigley, Montie Bullis, Michael Jones, Debbie Biehler, Adam Lovitt, Jay
Custar, I'reda Hausner and Jennifer Haigler. The following staff members attended the
meeting: Carla Flynn, Shannon Sattler and Opal Clyden.

Introduction of guests: N/A

4a thru 4c were approved under the consent docket. Debbie made a motion to approve the
Consent docket with Russell seconding the motion. Voice Vote was unanimous to approve.

4a. Approve Agenda — Approved unanimously.
4b. Approve minutes from 02/23/2023 — Approved unanimously.
4c. Approve Statement of Revenue & Expenditures — Approved unanimously.
> Approve Agency Balance Sheet - Approved unanimously
» Approve General Fund Account -- Approved unanimously.
» Review and approve Funding Sources — Approved unanimously.
» Approve Credit Charges — Approved unanimously.
» Approve Thrift Store Transaction Log — Approved unanimously.

Program Reports: Written Reports were given by Program Directors and staff as follows:

53, HOUSING {HOAY .ot re s iee e seseas seueneses e et ene ses s ssmans sressssssvesterebntes stesnssnasinsinsss sns Rick Gowin
» HHO Financials: February, 2023........cceon.... Trevrerreereeeeaeia et esarnes s ne saraenberabeesere bian Rick Gowin
» Hooker House Rentals: February, 2023 ssssissss s sessesesranens Rick Gowin
L TR A U Alicia Ford
L o O OO U PSS No Report
5d. Watonga QULIEACK ... sttt reere st er e s st ea e seae e s b e se s s st b ars st sana Opal Clyden
5e. ClNton QULIEECHh, SHIP/MIPPA... vttt sr st vsbesss sttt st st st ees e e Keri Divis
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6. Staff Reports (Written Reports)

BA.  COMPIIENCE.. i ettt et eears e ees s s sneae s semssssonsss s e SUS@N ST
BB, HUMAN RESOUICES...c ettt ees et sessneses e sttt eemseeeeerenseassssranesarann Opie Clyden
P SEATING. s rssesis e ssinenn e OPIE ClydEN
B FISCAL ettt e ettt s emees eeere e s st ee s et ee et ets s r s nenn Shannon Sattler
P VITA REPOM ettt ittt et ies s ssnses s rest s es s e s s e s e SANNON Sattler

7. Executive Session of public bodies will be permitted for the purpose of: Discussing the
Employment, hiring, appointment, promotion, demotion, disciplining or resignation of any
Individual salaried public officer or employee.

7a. Approve Board going into Executive Session..............ccoevveveienennn... Jay made a
Motion at 5:43 pm to go into Executive Session specifically to discuss the evaluation of
The Executive Director. Second was made by Betty. Voice vote was unanimous to
approve.

8. Adam made the motion to return to regular session from Executive session at 6:39 pm.
Second was made by Michael. Voice vote was unanimous to approve.

9. Michael made a motion for the Board Chairman to go over the ED evaluation with approval of
the recommendation. Second was made by Adam. Voice vote was unanimous to approve.
> Dwight noted that it was recommended, voted on and approved that the ED be
given a one time stipend of $4,500. It is noted that the ED had previously spoken
with the Board Chairman and stated that if a raise was offered it would be
declined. She stated that this was because she felt it necessary based on grant fund
changes so she thought it would be best to see how the year goes with the new
budget allocations in place.

10. Executive Director Report (Verbal Report).......cocooiviiviieniininieiniiann, Carla Flynn

11. Accept and approve Program, Financial and ED Reports. Motion by Barbara to approve all
reports. Seconded by Betty. Voice vote was unanimous to approve.

12. New Business: N/A
13. Next schedule meeting is for Regular Meeting on April 27, 2023 at 5:30 pm.

14. There being no other business before the board, Adam motioned to adjourn the meeting at
7.00 p.m. Motion was seconded by Russell. Voice vote was unanimous to approve.
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Minutes recorded by: Opal Clyden, HR Director
Minutes transcribed and written by: Carla Flvnn, Executive Director
Minutes approved by:
e
Russell Morrison
Secretary
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