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February 13, 2024

Dear Board Members:

Our next scheduled regular board meetings will be held Thursday, February 22",
For those of you that would like to eat prior to the meeting please come by 5 pm so
that we can start promptly at 5:30 pm. The rest of the meals will be in to-go
containers for carryout. Please notice that there will be a HHI meeting and board
training prior to the regular meeting for those that board.

The following schedule is provided for your information:
e 4:45pm HHI Board Meeting
e 5:00 pm Board Training
e 5:30pm Opportunities, Inc. Board Meeting

Members traveling into Watonga from outlying areas are reminded you need
to post your start and ending odometer reading from your departure location
to Watonga and back on your travel claim. Any board members traveling
from outside of Watonga may claim mileage expense).

If for some reason you are unable to attend the meeting, please let me or Darlene
know before-hand. We need to keep a head count for the purpose of determining a
quorum. If anyone needs any kind of accommodation or assistance, let me know.
If you have any questions, give me a call.

Sincerely,

(Dl Fype

Carla Flynn
Executive Director

cc: Staff & Program Directors

Atch: 1. Previous meeting minutes
2. February Agenda

“Empowering individuals, families and communities to overcome poverty”

“A COMMUNITY ACTION AGENCY”
PEOPLE HELPING PEOPLE
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OPPORTUNITIES, INC.
COMMUNITY ACTION AGENCY
REGULAR MEETING
BOARD OF DIRECTORS AGENDA
January 25, 2024 @ 5:30 p.m.
117 W. Russworm Drive
Watonga, OK 73772

(NOTE: The Opportunities, Inc. Board of Directors may discuss, vote to approve, vote to disapprove, vote to table, or decide not to vote on

1.

2.

any item requiring Board Action)

L0711 o T @ s 1= SR RTOPOTUPURP D. McGee

AT T NOIT OF L LUOTUINY i1 51svorss sns o e sos mssiss s 7340555403 5 A AR A MM SR s D. McGee
Dwight McGee called the meeting to order at 5:30 P.M., a quorum was declared (7/11).
Affirmation of Quorum/Members present were Betty King, Dwight McGee, Jay Custar,
Barbara Quigley, Montie Bullis, Callie Waldrop, Debbie Biehler, Adam Lovitt and Jennifer
Haigler. The following staff members attended the meeting: Carla Flynn, Shannon Sattler
and Opal Clyden.

INtrodUction OFf GUESTS i messsasaasisi s it sesiss s i v st s esiasosi desassunss Chairperson
Introduction of guests: Shannon Sattler introduced Ann Cole with Michael Green CPA

out of Stillwell, Oklahoma.

Ann Cole gave the 2022 Annual Audit Report. She explained the audit procedures and
told the BOD that the agency had no findings this year. She went thru the audit and
explained how the determinations were made and the process of the figures shown. Ann
also explained that housing in Guymon and Hooker are included in this audit as it
technically owned by Opportunities. She stated that she has spoken with Carla and
Shannon about some different possibilities for the next audit and Carla added that she and
Shannon will visit with Rick Gowin and Ann Cole to come up with the best solution for
the agency. Jay made a motion to accept and approve the 2022 Annual Audit Report.
Seconded by Barbara. Voice vote was unanimous to approve the motion.

Carla informed the board that there would be an amendment to the agenda. She stated that
the board needed to nominate and vote on a replacement for the Board Secretary seat that
was previously held by Russell Morrison. She also notified the board that under the
consent docket item 5g would need to be tabled until the next meeting because of the vacant
secretary position. Jennifer Haigler nominated Adam Lovitt to fill the open secretary seat
with Betty King seconding the motion. Voice vote was unanimous to approve the motion.
Carla informed Adam that she would take the board minutes to both local banks so that he
could sign the signature cards and that she would get his signature to order a signature
stamp.
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5. 5athru 51 were approved under the consent docket with item 5g tabled. Debbie made a

motion to approve the consent docket with Adam seconding the motion. Voice
unanimous to approve.

53, APProval Of ABENU ... e ettt et ee e e eere e st s et erareserens Board Action
5b.  Approval of Minutes (October 26, 2023)......cc..cvveeeeeeeeeeeeeeeeeeesseseese s seenens Board Action
Sc.  Review & Approve Agency Statement of Revenue & Expenditures........coeveu.... Board Action
> Approve Agency Balance SHEet........o.ocoovevorereereseeeeecesssressessessseeseeseees s Board Action
> Approve General FUNG ACCOUNT...o..eoeeeeeeeeeeeeeeeee s ereeee s eresessesssssesesassssssseaes Board Action
> Review & Approve FUNAING SOUCES...........ooeeeroeeereereeeseeresieeeeeees oo eseereseeseesenes Board Action
> Approve Credit Card Chares .....uiiiciceeeeeeeeeeeveeseeecesere e e eeeeseasesessasesees Board Action
> Approve Thrift Store Transaction LOZ........c.uivcieersieeerreseeerseeseessseseseessnes Board Action
5d.  ApProve 2024 Pay PeriOUS. ..ot eitieseieieetesenseeeeereeee s sesessessssesssesesssnenns Board Action
5e. Approve 2024 Holiday SChedule...........ooiivvoieeeeeeeeeeeeee e eee s et e eeeseeee s eve e e Board Action
5. Approverevised Organizationa] CHattimsss e i G bt assmsens Board Action
5g. Approve 2024 Affirmative ACION PLaN......ocieceie e ste et eveves e ee e eeseen e eees Tabled
S5h.  Approve 2024 Space AllOCatiON.......cuiiiei i eee et eseee e resseeese e e resesesnes Board Action
5i.  Approve 2024 Cost AllOCation PlaN.. i ieeci st svereseeseeeseseesseseessssensssaans Board Action
5j.  Approve 2024 Board of Directors Meeting Schedule........oovvcceeiececcneecieerennn, Board Action
5k. Approve 2024 Board of Directors Committee AsSigNMEeNtS.......couveeeveseeeereeannas Board Action
51, Approve 2024 Updated Proposed Institutional Budget.........coecvovevevereeeervenrsnns Board Action
6. Program Reports (WIHEEN REPOITS) ..ot ittt es e ereeeeesese e sesesseeses e asesseeaseresenans ensesns
ba. HoUSIng THHEHOB) cammammmamessemmemessim s s i s o srs o Rick Gowin
» HHO Financials: October, November, December 2023......ooveeeeeoeeeeerseeeeeesevennn, Rick Gowin
» Hooker House Rentals: October, November, December 2023 .....ocvvvveveveveveveonn. Rick Gowin
BB, RSVP.ceee s et et st st e ettt et e et st e st ettt era s et erans Written Report
GG TR vsmnamemves vvvmim oo crvatirav s ks s o S T T S S O SR i ST A Written Report
6d. CAPTAIN Data CollECtion .ot ee et e se e ee s ees s e v tessra s e en s Shannon Sattler
6. WatoNga OULIEACH....ciie et et st ettt eve e st eee e e Written Report
6. Clinton QULreach//SHIP/IMIPPA .....c.ovoooeeeoeeeee ettt ee e er e e eseran Written Report
7. Staff Reports (Written Reports)
78, COMPLIANCE it ettt n st et et e e eeeene Written Report
7B Human ResOUnEeSiumrmrve s i A e e T T P o Opie Clyden
L o | LT OO, Shannon Sattler
> Client Satisfaction SUNVEY.... .o e Shannon Sattler

Vote was
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8. Executive Director Report (Written & Verbal REports).......covvveieviiiinicsine e e Carla Flynn ;

» Information PR: Carla informed the board that she has contacted Waylan Upchego as a :
replacement for Russell Morrison in the Private Sector.

9. Accept & Approve (Program & Financial & Executive Director) Reports: Motion by Barbara to
Approve all reports. Seconded by Jay. Voice vote was unanimous to approve.

10 New Business: N/A
11. Next schedule meeting is for Regular Meeting on February 22, 2024 at 5:30 pm.

12. There being no other business before the board, Jay motioned to adjourn the meeting
At 6:45 p.m. Motion was seconded by Betty. Voice vote was unanimous to approve.

Minutes recorded by: Opal Clyden, HR Director

Minutes transcribed and written by: Carla Flynn, Executive Director

Minutes approved by:

A o

Adam Lovitt,
Board Secretary
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OPPORTUNITIES, INC.
COMMUNITY ACTION AGENCY
REGULAR MEETING
BOARD OF DIRECTORS AGENDA
February 22, 2024 @ 5:30 p.m.
117 W. Russworm Drive
Watonga, OK 73772

(NOTE: The Opportunities, Inc. Board of Directors may discuss, vote to approve, vote to disapprove, vote to table, or decide not to vote on
any item requiring Board Action)

Lo G0 OFOr ittt e et e s et es s r et ee et e e eseee e st D. McGee
2. AFfIrmation Of QUOIUM .ottt et seee e s e e e s e ses s D. McGee
> Re-appointment: Dwight McGee (PHVAte)....o.oeceresriseesereinsessessseeresssssseses Board Action
> Re-appointment: Montie Bullis (PFVALe)..........ceeveereeeeeserreerereseesrssssssessessennns Board Action
»  Approve: Waylan Upchego (Private)......cccocecoeeeeeeeeeeeeeecesseseresreseesesrereessenns Board Action
3, Introductionof GUESES.umwimmsmmmmmisime o o s s m st iies s nes somreress tosseseasassesses D. McGee
4. Approve the Community ACtion PIan (CAP)......ooeeeeeeeeeee e eeeeeeeeeseeee e e es oo Board Action

5. Consent docket: The following items of business may be voted upon by a single vote of the
Board without discussion, unless and except for any item which anyone of the Board desires to have
discussion about at the meeting, in which case, each item so noted will be withdrawn from the
consent docket and handled individually in order immediately following the completion of the
Consent Docket:

53, APProval Of ABENUA ...ttt ettt st st s et Board Action
5b.  Approval of Minutes (JanNUary 25, 2024).......oeoeeeeeeeeeee oo s se s eesess s ssssssss Board Action

5c.  Review & Approve Agency Statement of Revenue & Expenditures..................... Board Action
> Approve Aency Balance ShEet.. ... eeeeeeeeeeseeeeeees oo e Board Action

> Approve General FUNA ACCOUNT....ooi e ieeeeeee e eeeeee e ee s sse s s sesasssesssans Board Action

> Review & Approve FUNAING SOUICES......cc.ovvooeieeere e esesee et seeteseeese s eesnse o Board Action

> Approve Credit Card CharZes ..o eeees e essere e essersesn e ssesns Board Action

> Approve Thrift Store TranSaction LOZ........c.oeveeeeeeeeeeeeeeeeseereseesesseeeeresese e Board Action

5d.  Approve 2024 Affirmative ACtION PlaN.. oo ee s Board Action
5e.  Approve 2024 BOD Training SChedUlE.........ccovveeeeeeieeeseeeee sttt eeeee e Board Action

6. Program Reports (Written REPOTES).....ccoiiiriieiiiiie ettt st ee et ese st sesessee s sses e sersensraessrees

Lo O Lo ] = . Rick Gowin
> HOA Financials: January, 2024 .....c..c.ovomiemeveeecireseoeeeeese e sesee e eeeesseese e son Rick Gowin

» Hooker House Rentals: JanUary, 2024..........ccueeorieverersssisssessarsesiesasssmsss s Rick Gowin

BB, ROVP ettt et et ettt et e ettt eseee et e et ee s No Report
BC.  RX FOr OKIaNOMaA it ettt e eaa s et e Linda Cline
Bd. WaToNZa OULIEACH ..ot ee ettt oo n Opie Clyden
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6e. Clinton OULreaCh/SHIP/MIPPA......cooeeriieie st tse sttt sttt ssetesst s st st ee e Keri Divis

7. Staff Reports (Written Reports)

73:  ComMPlEntet s e T R Susan Smith
7D, HUMAN RESOUICES. .....oecviieiietce ettt esssss e stssts s srasas st s es st ens st ens e st tesaseneas Opie Clyden
7€ FISCAL ittt ettt s s s e e et ma bbbt Shannon Sattler
8. Executive Director Report (Written & Verbal REPOrts).....oocvvice et sie s s Carla Flynn
P INFOrMALION PRuueit ottt ettt st s ee s e s s eeneresrenes e Carla Flynn
9 Accept & Approve (Program & Financial & Executive Director) Reports.........cccceee... Board Action

10. New Business (any matters not known about or which could not have been reasonable foreseen
prior to the time of agenda posting). Anyone wishing to speak must make their presence known
to the board chairperson prior to the start of the meeting and must agree to limit their remarks
to three (3) minutes or less:

11. Next Scheduled MEELINE. ..ot ettt March 28, 2024 @ 5:30pm
12, AGJOUINIMENT. oottt ettt s et ee e ressae s e e e esesesteerereenensenessresenaentnsens Board Action



