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Opportunities, Inc. Board of Directors September 30, 2024 Regular Meeting Agenda

OPPORTUNITIES, INC.
COMMUNITY ACTION AGENCY
REGULAR MEETING
BOARD OF DIRECTORS AGENDA
September 30 2024 @ 5:30 p.m.
117 W. Russworm

P REGEIVED
DATE -] Tl
e

D. JENNIFER HAIGLER

Watonga, OK 73772

ReCEWEDBY_ 1 M@b

{NOTE: The Opportunities, inc. Board of Directors may discuss, vote to approve, vote to disapprove, vote to table, or dec:de not to vote on /yj /f

any item requiring Board Action}
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2. AT NIETION OF QU UM i ceieiieeieeisees e sseseeesers se rermesseners seemessessssassaiasetsnsnnsen sermes smseseansass stesenmsarens

........................... D. McGee

D. McGee

3, INErOUCH O OF GUESTS e eeeee e eee et e esetibstans e s arsntssansbeanensssns sanmnsstenssnt sasmsnesaesn sentens Chairperson

4. Consent docket: The following items of business may be voted upon by a single vote of the
Board without discussion, unless and except for any item which anyone of the Board desires to have
discussion about at the meeting, in which case, each item so noted will be withdrawn from the
consent docket and handled individually in order immediately following the completion of the

Consent Docket:

4a. Approval of Agenda....
4b. Approval of Minutes (August 22 2024)

....Board Action
....Board Action

4c.  Review & Approve Agency Statement of Revenue & Expendltures ...................... Board Action
>  Approve Agency Balance Sheet.. i Board Action
» Approve General Fund ACCOUNT .. sissrsiessesensanssssennnnne o 30ArA Action
»  Review & Approve FUNAiNG SOUMCES.... s e sssvsssssss s e sreseeneas Board Action
»  Approve Credit Card Charges et s seessbs s tesaies Board Action
% Approve Thrift Store Transaction LOZ.... e s sermsssnsssssinesesennnenn . 30@FA Action
5. RiSK ASSESSITIENT REPOM e rrrrimererereres srereseseraesiarasssanssenssecos siesae st s st ss st s st ara st st son o srsmss s nrsnsenns Carla Flynn
6. Program Reports (WITTEEN REPOTLS) i rerierearereeerseseeeeseseeemersseessrsrasemmssses oo sre et bbatsbsnsisa s ass s pansesmsneas
6a. HOUSING {HHIFHOAY et rer e iee et vtanae sresreae e een e s st sass st s b s s et sh b et nnb et Rick Gowin

» HHI Housing Financials: Augtist, 2024 ...t s snansem e s

¥ HHO Financials: AUUST, 20240 cceeccs e careresnesen s ses seemeeae oo

¥ Hooker House Rentals: AUBUSE, 2024 irceeeeree e cnresssses s seesmsmsesssems e sesmsmsensans

6d. Clinton OULr@ach/SHIP/IVIPPA ..o cemcsecteisssssss st asssesssssis s e ens s entse s seme s

7. Staff Reports (Written Reports)

7D, HUINIEN ROSOUITES e ieretcreirenesressteesseseseers vmeasessemtsnsesatsssnsssnssansssessanmssmssenss
35 BB LS. ceireetesreseeeereeesseetesaetaese srasaseas s ess s raanentearaniee ven bRt R REe shbed Hea HE TR AR ERrE S et geevann
b v 1 VOOV OO PO TSRO PU TSP TU SRR TOTN

.Rick Gowin
........................ Rick Gowin
Rick Gowin
Written Report

Written Report

Written Repoit

.......................... No Report
No Report
No Report




Opportunities, inc. Board of Directors September 30, 2024 Regular Meeting Agenda

T FISCAL et ettt sttt st e rer s e sresre s e s e e n e s st sa et sa s atasssannaesnearesasnensneerenensennens 1 SNIANITION S@TElEr
(_\ > Proposed Agency Wide Institutional BUAZET......ocvvvrvevesneioeres eceenensennee ceemeennn. BOAFA Action

P IRS FOTIM 990 ot iicivieiresensreinssreisssressssisernsssnssssssssessersonsssaronmsansersonsensesesnnen seenneene v 30ATA Action

8. Executive Director Report (Written & Verbal Reporis).. v vecciceveevvceeeevscee s Carla Flynn
3 INFOIMIETION PRuccioeireieieesievieiesesssereesseereesessssassnssnsassssttosssssaessnsrssessessssassasessssssssasasanes Carla Flynn

9. Accept & Approve {Program & Financial & Executive Director) Reports......ccccceeee........Board Action
10. New Business (any matters not known about or which could not have been reasonable foreseen
prior to the time of agenda posting}. Anyone wishing to speak must make their presence known

to the board chairperson prior to the start of the meeting and must agree to limit their remarks
to three (3) minutes or less:

11, Next SCheduled MEELINE. .o iesresesrrmeirsrssiimsisresssiresssseressess October 24, 2024 @ 5:30 pm

12, A U IMBIT . oot crce ettt ese s veaaeseese e s st e s asete sas et vmrans e vanenssessnnsessemeennneennenenee - BOATH ACkiON




