Opportunities, Inc. Board of Directors January 22, 2026 Regular Meeting Agenda
OPPORTUNITIES, INC.

COMMUNITY ACTION AGENCY
REGULAR MEETING
BOARD OF DIRECTORS AGENDA
January 22, 2026 @ 5:30 p.m.
117 W. Russworm Drive
Watonga, OK 73772

(NOTE: The Opportunities, Inc. Board of Directors may discuss, vote to approve, vote to disapprove, vote to table, or decide not to vote on

any item requiring Board Action)
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2. Afirmation Of QUOIUM ........cceieieiet ettt et sttt er et e saeeteeteste st e estessesaeserssasaseatesaeseen A. Lovitt
> Re-appointment: Bett King (LOW-INCOME)....ccciiieirreeeerrireece s eerese st s ee s Board Action
> Re-appointment: Barbara Quigley (PUDBIIC)......cccuivieeieiieececeeere e Board Action

3. INtrodUCEION Of GUESES...c.iviiieiriie sttt sttt s b e et s beb e sbeseaes Chairperson

4. Consent docket: The following items of business may be voted upon by a single vote of the
Board without discussion, unless and except for any item which anyone of the Board desires to have
discussion about at the meeting, in which case, each item so noted will be withdrawn from the
consent docket and handled individually in order immediately following the completion of the
Consent Docket:

4a.  APProval Of ABENAA......ccciceiee ettt ste et st e et b s eaeaae s Board Action
4b.  Approval of Minutes (September 23, 2025)......cccuviiverreireeeseerereee e erese e seseesenes Board Action
4c. Review & Approve Agency Statement of Revenue & Expenditures...................... Board Action
> Approve Agency Balance Sheet.......ccicicineece e Board Action
> Approve General FUNd ACCOUNT.......coviieiiiecieccettet et st evaerens Board Action
> Review & Approve FUNAING SOUICES.....cccocivvvceeceeeerreeteeeevee e st s enes Board Action
> Approve Credit Card Charges ... ececceeveieisiee st Board Action
> Approve Thrift Store Transaction LOG.......cccuceueirinieneiieeie et Board Action
4d.  Approve 2026 Pay Periods.......ccccevieieieireeeintisrissesesese e st s e e esssessessessesseseesenns Board Action
de. Approve 2026 Holiday SChedule.........ccoiiieieeeice et Board Action
4f.  Approve revised Organizational Chart.........ccocevviveicececie e Board Action
4g. Approve 2026 Space AlIOCATION.......cuceeeececie et e r et Board Action
4h. Approve 2026 Cost Allocation Plan..........ceoeeieeieccnin et Board Action
4i. Approve 2026 Board of Directors Meeting Schedule................ccceceeuevvevunennee.......Board Action
4j. Approve 2026 Board of Directors Committee Assignments..........coceeverveireeienens Board Action
4k. Approve 2026 BOD Training Schedule.........cco i e Board Action
5. Program Reports (WIitteN REPOIES).....ccccuecuiierieiie ettt sttt et esr e e eteste st e e s e s e s saeatesbesrennanen
5a. HOUSING (HHISHOA) ...ttt ettt ettt st st e e e st b et s e ans Rick Gowin
> HHO Financials: September, October, November, December 2025.................... Riick Gowin
> Hooker House Rentals: September, October, November, December 2025........ Rick Gowin
LY o TR £ YV OO RRSTRTR Gayla Petty
D RX et ettt he b st e e e e s bttt e Rt b b see e e bebbeb e e e eneene Linda Cline
5d. Clinton OULreaCh//SHIP/MIPPA ......cooi ittt sttt ssesaets st sssnesve st sssneans Keri Divis

6. Staff Reports (Written Reports)
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Lo TR oY or- Y O OO OOV Shannon Sattler
> Client SatisfaCtion SUMVEY.........co ettt v vt eae v s Shannon Sattler
> CAPTAIN Data ColleCtON ..ottt e e st st e Shannon Sattler

7. Executive Director Report (Written & Verbal REPOrts).......cceceeeeieiivenecce e Carla Flynn
D 121 70T 0¥ 1 n o] o T o0 SO SU SOV Carla Flynn
8. Accept & Approve (Program & Financial & Executive Director) Reports.......c.ccccceveeveueanas Board Action

9 New Business (any matters not known about or which could not have been reasonable foreseen
prior to the time of agenda posting). Anyone wishing to speak must make their presence known
to the board chairperson prior to the start of the meeting and must agree to limit their remarks
to three (3) minutes or less:

10. Next Scheduled MEEHING.......c.coieieieerceere ettt st e February 26, 2026 @ 5:30 pm
8 Yo | 1o TU g a0 41T 1 SO Board Action



